	1-2-3  MAGIC:  Who's In Charge At Your House?  by Thomas Phelan





START & STOP BEHAVIOUR:  Difficulties with your children usually fall into two categories:  1) they are doing something you don't want them to do, and you want them to STOP.  2) they are not doing something you would like them to do, and you want them to START.  Phelan calls these two categories "STOP" and "START" behaviours.  He suggests that parents use the "1-2-3" or counting procedure for "STOP" and strategies like Sloppy Positive Verbal Feedback, Kitchen Timers, The Docking System, Natural Consequences, Charting and a variation of the 1-2-3 counting for "START".

THE LITTLE ADULT ASSUMPTION:  Phelan believes that parents and teachers make a serious mistake by assuming that children are able to think rationally and reason like adluts.  Phelan calls this assumption the 'Little Adult Assumption'.  This false assumption either leads to discipline attempts that don't work, or to stormy scenes that make everyone feel bad.    But many parents and teachers who believe this assumption rely heavily on words and reasons in disciplining children.  When reason and persuasion fails, arguing follows, which leads to yelling and when that fails parent tend to either give up or hit.  Phelan encourages parents to change their view and start seeing and thinking of themselves as "Wild Animal Trainers".

THE TWO BIGGEST MISTAKES: TOO MUCH TALKING & TOO MUCH EMOTION.

Too many words and no action or lengthy moral lectures and the child learns to shut you off.  Too much emotion and the child hooks you is and is in control or becomes overwhelmned.  This is the 'No-Talking and No-Emotion Rules.  Remember when you count you just 'count', forget the editorial comments and avoid the 'hooks' your child may set for you.    

COMMON QUESTIONS:  How long between counts?  3 to 5 seconds, just enough time to allow the child to shape up;  for the '20 Minute Rule, start back at '1' after 20 minutes.  Does the room have to be a sterile environment?  No, the child can go to the room and read, take a nap, play with lego etc.  Forbidden things in the room during time outs should include; no phone, no friends, no TV, no computer or Nintendo.  Can you ever ignore anything?  Yes, but do not ignore in the beginning.  In the beginning, when in doubt, count!  What about SIBLING RIVALRY?  Count both kids, never as the world's stupidest question, "What happened or who started it?" and don't expect the older child to act more mature during a fight.  TEMPER TANTRUMS and POUTING?  Don't start the time out until the tantrum is over.  Don't let your child hook you in with the 'guilt trip' of pouting, either ignore or count it.

GETTING STARTED:  The kickoff conversation might go something like this, "There are times when you are having trouble following the rules and we're going to help you with that.  From now on we are going to do something a little different.  When we see you doing something you're not supposed to, we'll say, 'That's 1.'  That is like a warning and it means you are to stop.  If you don't stop, we'll say, 'That's 2.'  If you still don't stop, we'll say, 'That's 3, take 5 (or however many minutes for your age).'  That means you have to go to your room for a time out or a kind of rest period.  When you come out, we don't talk about what happened unless it is really necessary.  We forget it and start over.  If you are doing a very bad thing to start with, like swearing at us or hitting your sibling, we'll say, 'That 3, take 10 or 15.'  That means there are no warnings except that one, and you just go straight to your room.  Do you have any questions?"  Remember, No Child Will Thank You For This Change!

SIX KINDS of TESTING & MANIPULATION:  Testing occurs when the child is frustrated, it is purposeful behaviour and your child has a choice of different strategies.  The child tests to get what he/she wants by wearing you down or to get revenge.  Kinds of testing include:  1.  Badgering,  'Please, please, please' or 'Why, why, Why'    2.  Intimidation, often involves tempter tantrums.  3.  Threats.  4.  Martyrdom.  5. Butter Up.   6.  Physical.  See the testing for what it is and stay neutral, count and follow through.
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