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President’s Message
Don Herman

Hi Everyone. As President of the Calgary Basketball Officials Association, and | would like to
welcome you to the 1st addition of our new CBOA newsletter. First and foremost | would like
to thank lan Pollard and Grant Hoe for putting this publication together. As officials, we need
to be effective communicators. We on the Executive hope to use this newsletter to provide
each of you better and timelier information about our association and its events. In addition we
hope to use this publication to celebrate our members’ achievements, be they the birth of your
first (or eighth) child or an appointment to a national championship. We hope to include
pictures as well so send us your photos. There will also be members of our association taking
pictures at numerous events so smile when you are on the court! Thanks again to lan and
Grant!

Well we are almost through the summer and a new season is just upon us. This past year has
been an exciting one for the Executive and we look forward to the challenges of the one
ahead. Our first meeting will be at 6.30 PM, Wednesday Sep tember 10 at St. Francis

High School . It is imperative that all officials attend this meeting, along with all others. The
format of our meetings has been revamped to make them more succinct and to the point and
will include stronger education sessions which will include video and more question and
answer sessions in smaller groups. These meetings promise to educational and fun but more
to the point your attendance is required! If we are to maintain our current level of
professionalism we need to raise our attendance levels. These meetings are your opportunity
to have your voices heard so let’'s hear them.

One of the major challenges we continue to face each year is that of recruitment and retention
of new officials. As ambassadors of our sport | would ask that each of you make it a priority to
find one official to attend our Rookie Clinic this year. Our goal for this year is to recruit and
retain 25 new officials . A daunting task indeed, but | believe that if we pull together as an
association we can and will meet this goal! The Clinic this year will occur on November 4, 6
11 and 13, at St. Francis High School. The clinic will conclude with a tournament in which the
newer officials will be showcased. The mentoring program initiated by Rod last year will
continue to be become an integral of the clinic and our association going forward.

Another change this year will be the hiring of a second assignor. With over 14,000
assignments each year we have to give thought to how to better service our stakeholders; not
only the leagues we officiate but also each and every one of you. The work and effort that
John has put in has been tremendous but after 9 years it is time to give him some assistance
and a deserved break. An email to all officials, past and present, outlining the position will be
sent out shortly.

The Executive are looking forward to seeing you at our meetings and, just as importantly, at
our social events this year. We are making a dedicated effort this year to putting the FUN back
into officiating. If you have any questions or suggestions that you believe will make our
association better then | encourage to contact us at executive@cboa.ca or call me directly at
(403) 616-6393. Enjoy the remainder of the summer and | look forward to seeing you on the
court in September.

Next Meeting: September 10, 2008 6:30pm, St. Franci s HS 1
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Important
Dates:

Sept. 10—
CBOA Meeting,
St. Francis HS
6:30pm

Sept. 19to0 21 —
Superweekend,
Edmonton

Oct. 28 & 30 —
CBOA Rookie
Clinic

Nov. 4, 6, 11 &
13 -

CBOA Rookie
Clinic

Nov 22 —
Clinic & Exam

Jan. 22/09 —
Meeting,
Education & Pay
Night. Time &
Location TBA

Commissioner’'s Message
John Wieland

Basketball is bigger than ever in Calgary, and referees have seen the demand for their
expertise skyrocket. Last year, the CBOA covered 7,500 games — that's $450,000 worth of
game fees. Officiating High School, Jr. High, club teams, and recreational leagues is a big job.
And that job is expected to be as big or bigger this coming season.

As Commissioner, it is my job to fill all requests for officials that we receive throughout the
year. CBOA has gained an excellent reputation for “guaranteeing coverage”, and we have
largely succeeded in upholding that reputation. Having said that, it is getting more difficult to
fill all the games we are sent. Some interesting facts:

The minimum number of games CBOA requires you to work is 40. This means once a
week (Sept—Mar, keeping in mind there are some weeks with no games)

One-third of CBOA officials failed to meet the 40-game minimum last season.

One-third of CBOA officials worked 100 games or more over the last season
Remember that becoming a referee does not require you to give up all of your spare time. But
being a referee is also like any other vocation or hobby: it comes with a level of commitment.
Making yourself available to work just once a week; goes a long way towards helping the
CBOA meet its commitments.
Some things to keep in mind to help the assigning process:

The best way to get games to call. | can be reached at 403-239-1338

Go into the Arbiter and BLOCK dates you know you wi Il not be available . Make it a

habit to update your calendar — as engagements fill up your schedule, go into Arbiter and

block those dates as well.

Check your email regularly — daily is best. Make sure emails from the Arbiter are not
winding up in your SPAM folder.

When you get games — ACCEPT or DECLINE them immediately
“sit” — this creates huge problems, especially during busy periods.

. Do not let the games

I want to thank all CBOA members for their commitment to basketball officiating in Calgary,
and for the tremendous level of service they continue to provide. Special thanks go out to
those individuals that have made themselves available to work extra games, often on a
moment’s notice. | anticipate another great season of basketball, and look forward to seeing
you at the General Meeting.

Next Meeting: September 10, 2008 6:30pm, St. Franci s HS 2
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Newsletter

First off let me say Thank You all for taking the time to read the
newsletter. Our goal is to inform everyone as to the happenings of the
CBOA, we may even entertain you with some of the things that we
come up with.

From time to time we may ask you as members of the CBOA just like
we asked Patti Davidson for your thoughts on a topic. Patti’s topic for
this month is Mentorship. After all; this entire newsletter is for all of us
and | personally think that to learn from your fellow officials is
invaluable.

Again thanks for reading and we’ll see you on the court!
lan Pollard

Vice-President’'s Report
Stephen Anthony

| hope everyone has had a great summer and is ready to Referee hit the
ground running and get back on the court. | know that many of you have
still been working for the summer but many officials take the summer to
recuperate, heal and sometimes just get away from the game to rejuvenate
our strong love for the game.

In looking back at last year | would like to congratulate the following
members of our association on some of their accomplishments.

Provincial & National Appointments

CIS Woman — Michael Weiland (Gold Medal Game)

CCAA Men’s — Dick Vanderstam

4A Boys — Troy Eagar, Marla Van Gelder, Mike Bittante and Ryley Kerrison
4A Girls — Evan Picton, Rick Cescon, David Lem and Paul Barry

3A Boys — David Carlgren and Grant Hoe

3A Girls — Peter O’'Gorman and Carolyn Foltenik

2A Boys — Steve Christmas and Patrick Cabel

2A Girls — Jessica Foltenik and Melissa Foltenick

1A Boys — Reid Mortson

Alberta Summer Games

The Power of Mentorship
Patti Davidson

Has anyone else noted the lack of recognition
of the athletes that officiate the Olympic events?
As referees, we are most respected when we
are invisible during a game; no issues, no
controversies. We are an integral component of
any match, yet, can only look within our own
organizations to receive the positive support we
need to improve and grow. I'm positive that if
you asked any of these Olympic officials how
they received their FIBA appointment they
would list many people who acted as mentors.

Mentorship with the CBOA is an important
process to improve the overall quality of our
organization and the only way for the ‘junior’ to
become recognized by their senior peers.

All decisions for game assignments from junior
high to University and beyond are made based
on peer opinion of your talents. Embracing and
developing your own mentorship is the most
powerful thing you can do for your own personal
development.

The question becomes ‘How do | do this?’

1. Ask to be paired with senior officials
whose refereeing style you admire

2. Attend meetings and functions

3. Goto CIS or College games and
watch the refs... maybe sit in on a pre-
game

4. Be open to constructive criticism and
feedback

5. Call the Evaluation Chairperson and
request a Mentor connection; even
suggest a pairing (Rod Davidson
rodcdavidson@shaw.ca or 403-249-

Men's — Dave Carlgren 5608)
Women’s — Tara Meinhardt
Continued on page 5
Next Meeting: September 10, 2008 6:30pm, St. Franci s HS 3
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Treasurer's Message
Evan Picton

Greetings!

| have been officiating 14 years, most of them in Calgary, and this is my seventh year as CBOA treasurer. My principal
role is to oversee the CBOA'’s financial affairs such as invoicing and collecting money from clients, planning budgets,
and preparing financial statements.

Obviously, what affects you is how you are paid — so here’s a rundown of some key things involved with how the dollar
amount on your cheque is determined:

Currently, the CBOA has three “pay nights” in which all referees are paid:
September (for games worked April- August)
January (for games September-December)
May (for games January-March).
If you are absent on pay night, your cheque is mailed (to the address on the Arbiter) by month’s end.
Previously, officials have been able to get “advances” on their game fees on an informal basis — by e-mailing the request
to me. Advances are calculated by totaling the game fees MINUS:

11% - paid to the CBOA to cover association fees

A holdback for fines ($100 for every $1000 or part thereof) in games refereed — if no fines, this amount is paid in
full on pay night.

Any deductions for ABOA fees, referee shirts, rulebooks, evaluations, etc.
Any monies previously advanced.

As an example, if a person’s game fees are $1500 with no fines, other advances, or other amounts owing to the
association, the advance amount would be $1135.

To assist members who wish to be paid more regularly, CBOA will now institute a “monthly payment” option to its
members. Game fees will be available for payment on a monthly basis, if the official has indicated he/she wishes to do
so. Those officials that do not will get paid on the standard pay nights. Advances will still be available as before. Those
receiving monthly payments will get them at the end of a given month.

| am also heading up the CBOA'’s recruitment campaign this year, with the help of CBOA Secretary Don MacDonald.
We have a big blitz planned for the local colleges, university, and men’s/women’s leagues to try and attract some new
members. We are in need of help with recruiting, so if you can assist, please let us know!

The Executive is also looking for an assistant treasurer. If you have any questions for me, or can help out with any of the
above, please contact me at treasurer@cboa.ca

Next Meeting: September 10, 2008 6:30pm, St. Franci s HS 4
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Did you know?

The CBOA has been
responsible for officiating
basketball in Calgary since
1952.

Out of 213 FIBA member
nations the USA is the only
country that does not have
1 national rule set.

Canada currently has 18
active FIBA licensed
officials. Alberta is home to
three of these officials.

Stephen Seibel (BC) &
Dawna Townsend (Ont)
represented Canada at the
2008 Beijing Summer
Olympics.

Anyone else have this
evaluation last year?

Vice-President con't

As Vice president I'm responsible for the rewards and recognition portfolio. In April we
awarded members of our association with our Annual Awards. They were presented to:

2008 AWARD WINNERS

Doug Cassie Award — Troy Eagar — Outstanding College or University Official

Bill Carr Award — Russell Bohne — Outstanding High School Official

Rodger Takoaka Rookie of the Year Award — lan Clarke — Outstanding Rookie Official
Rick Patterson Leadership Award — David Fleiger

Ken Runquist Love of the Game Award — Irwin Kreuger & Marc Bercov

John Weiland Award of Excellence — Michael Weiland (to be presented in September)

Also this past April we crowned our first IRON MAN, Bryan Atwood. The Iron Man award
was a rewards program introduced last September to entice and reward officials that
dedicate a lot of time and do a major portion of our games. Each official that did over 100
games was entered into a draw for a $1000.00 gift card for Best Buy. The Members who
qualified for the Iron Man had to be present at the April meeting to be eligible to receive
their award. Each year we will reward our Iron Man. These officials as John stated “do over
1/3 of our games each year”. | would like to recognize the Top 5 officials who did the most
games, they are:

List Top 5 performers

Arevalo, Tony — 217 Games
Hoe, Grant — 189 Games
Redwood, Tim — 188 Games
Bruno, Lyle — 175 Games
Kreuger, Irwin — 175 games

The other not so glamorous portion of my job is to deal with and review disciplinary actions
with the assistance from our Membership Committee, which is made up the following
officials, Dave Langill, lan Pollard, Jerry Guido, Peter O'Gorman and Tara Meinhardt.

If I could embark a little bit of wisdom to all of you as we move forward, take time for you,
your family and refereeing and in that order. Take time to plan your week, and make a
conscious effort to make a small contribution each and every week especially from January
— March so we don't all burn out.

Which leads to the most consistent increasing reason for discipline issues, missing or late
for games, is that as individuals we are trying to do too much and when they were faced
with the day and time restraints they encountered difficult decisions. None of us should
have to choose between family and refereeing?

Please Help all of us out by making the right decision ahead of time, Block your Birthdays,
your anniversaries, your Wife’'s and Kid’s Birthdays and accept and decline Games
A.S.A.P. As we grow, Calgary grows and the game grows we all need to balance the
many constraints we have, plan ahead and do this before you put yourself in a in this
position. | look forward to working with you and seeing each and every one of you at our
meetings. Please feel free to introduce yourself to each member of the executive if you
haven't already done so. | look forward to seeing you all at our September meeting.

Next Meeting: September 10, 2008 6:30pm, St. Franci s HS 5
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Evaluation Corner
Rod Davidson

So what's the furthest thing from your mind as you relax this
summer? Evaluation of your basketball officiating talents! And well
it should be, unless, of course, you're just coming off U of C’s
Summer League, or you're just back from representing the CBOA at
the Alberta Summer Games in Medicine Hat. The rest of us are
enjoying the chance to ‘forget about basketball’ for a while in order
to “recharge” for the upcoming season.

Here are a few thoughts about you can look forward to in regard to
evaluation for the 2008-09 season:

1. Any official who would like a formal evaluation _ of their
officiating should contact me (evaluation@cboa.ca) so
arrangements can be made for one. Come to think of it, |
guess we need to do a lot more ‘encouraging’ because only
ONE person requested a formal evaluation from me last
year!

2. All ACAC level officials _ will receive game feedback for all
ACAC games worked this season (something that we did
not accomplish last year).

3. The Mentorship Program _ will continue, and we hope to
extend it to include as many CBOA officials as possible.
Mentorship is when a new official pairs up with a more
senior official to work a game or two. The new official is
also encouraged to contact their “mentor” with questions or
concerns throughout the season. It's a great way for new
officials to gain advice and support, and is also very
fulfilling for the “mentor”. Any official who would like to
participate should contact me so a match can be arranged.

4. Remember that the best evaluation _ always starts with
honest self-evaluation of each game you do, together with
feedback from your partner(s). It is enhanced by working
with senior level officials, and discussing your game with
them.

5. We will continue to support officials that are the subject of a
complaint or concern received by Commissioner John
Weiland (where it's believed there IS an issue).

I hope that | can continue to support you in positive ways during this
new season so that you will always (OK, almost always!) enjoy
refereeing. | hope, too, that as a result of your experiences, you will
encourage others to join the CBOA as well.

Secretary’s Message
Donald MacDonald

I'd like to take this opportunity to introduce myself,
for those of you that don’t know me. | moved to
Calgary in 2002 and have been officiating with the
CBOA since that time. Prior to moving here |
officiated in Nova Scotia while | was at university in
Halifax, and high school in Cape Breton. | have
been officiating Sr. Men’'s/Women'’s, High School
and some games at the ACAC level while in
Calgary. My wife and | are proud first time parents —
Dylan John MacDonald was born this past June.

In my role as Secretary | will be informing the
membership of upcoming meetings, tracking
attendance, and assisting CBOA Treasurer Evan
Picton with the recruitment campaign. Evan and |
are currently looking for anyone who can help us out
with this year's bid to attract new members.

On Wednesday October 1 ' the CBOA will have a
booth at the Mount Royal College Volunteer Fair.
This will be part of a concentrated effort to target the
colleges and university for students who may benefit
from working with the CBOA. If you can help out at
MRC, or in any other way, please contact me at
secretary@chboa.ca.

Other ways you can help the CBOA recruiting effort:
If you have any family or friends who love
basketball, encourage them to attend our
general meeting in September, or to getin
touch with the CBOA through the website
http://www.cboa.ca.

Offer to put up recruiting posters (new ones
will be available in September) at any
public bulletin boards near your workplace,
or any community organizations you are
involved in.

Continued on paae 7
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Secretary con't

The number of games the
CBOA covers has increased
steadily, but the number of
active officials has not kept
pace with this growth. Itis
crucial for CBOA members to
spread the word about
basketball officiating so that we
can attract new members and
keep the organization’s
numbers at a healthy level.

| hope everyone is enjoying
their summer — and | encourage
all to attend our general
meeting in September.

Superweekend

Superweekend once again is
coming to Edmonton,
September 19 — 21!

Superweekend is a conference
for coaches and officials
focused on offering practical,
technical and theoretical
instruction for participants from
all levels.

A long-standing tradition,
Superweekend was initiated in
1986 to unite basketball
enthusiasts from all across the
province to combine learning
opportunities with social
activities under a common
bond, our great game of
basketball.

Check the Basketball Alberta
website,
www.basketballalberta.ca for
details & registration
information.

Education Corner
Mike Bittante

| have been officiating since 1989, mostly in Kamloops and Vancouver. | have been in
Calgary now for two years. Calgary is a lot bigger than Kamloops, but the challenges
are the same — how to give rookies the best shot at success, making education for
existing officials meaningful, and keeping up with education developments throughout
the season. Here are some ideas the CBOA executive hopes will address these
challenges:

Rookies

The Rookie Clinic will take place over four nights at St. Francis High School —
October 28 & 30 and November 4 & 6. Each of these sessions will be divided
into about 1 hour classroom work and 1 hour in the gym.

The Clinic will end on November 7 & 8 with a tournament (location TBA) where
the rookies can work games with experienced officials close by to help them.

The Mentoring Program we started last year will continue, and hopefully grow.

Ongoing Education for Developing and Experienced Of  ficials
During the High School Clinic we will again have concurrent sessions (meaning
we will break into smaller groups and rotate between classrooms.)

We are looking at using video more extensively during our meetings.

We are considering separating the experienced and rookie officials during
meetings as sometimes the topics and issues can be very different.

Communication between Meetings

It our intention to use email extensively. Any rules/mechanics questions you
have should be sent to me (education@cboa.ca). All inquiries will remain
confidential. Interpretations will then be sent out in an email to the entire
membership. Feel free to send in any and all basketball questions — whether
they are from your games, or games you saw other officials working.

Any rule/mechanic changes that occur during the season will also be sent to
CBOA members via email.

This newsletter will also communicate changes, as well as short rules quizzes
that will focus on actual game occurrences.

I look forward to seeing you at the meetings and learning together throughout the
season. If you have any questions, suggestions or would like to help with the rookie
clinic, please contact me through the email at the CBOA website http://www.cboa.ca.

Next Meeting: September 10, 2008 6:30pm, St. Franci

S HS




o

—

Full Court Press

Volume | Issue 1

&

Serving the Basketball Community since 1952

September 2008

Post Game

As we all know communication is
absolutely vital to being a successful
official. One of the greatest
communication & research tools is at our
fingertips everyday. Of course | am
speaking of the internet. Here are some
excellent resources that are available.

Referee Associations

CBOA - http://www.cboa.ca

EBOA - http://www.theeboa.com
ABOA — http://www.refalberta.ca
CABO - http://www.cabocanada.org

Assigning Site

The Arbiter - http://www.thearbiter.net

Discussion Forum

http://www.officiating.com

Magazines

http://www.referee.com/

Official’'s Equipment

The CBOA in no way supports any of the
following Official's suppliers. We are only
providing these websites as a courtesy to our
members.

http://www.honigs-canada.com
http://www.theofficialschoice.com
http://www.refshop.com

The CBOA also has a Facebook group
that is administered by our Member-at-
Large, Grant Hoe. For those of us that
use the social networking site, feel free
to join the group as this is just another
way for us to stay in touch with each
other.

If anyone knows any other websites that
they would like to share, Please contact
either lan Pollard or Grant Hoe to have
your suggestion published in the
newsletter.

Member-at-Large Message

Greetings, CBOA members! | have officiated for ten years, five of them
here in Calgary. As Member-at-Large, my main role is to be a liaison
between the executive and...YOU! So if you have any concerns,
guestions, or suggestions, please don't hesitate to contact me in full
confidence.

This newsletter is the latest way CBOA hopes to keep its members
informed on important dates, education points, and interesting things
going on in the world of basketball officiating. Many thanks go to lan
Pollard who not only proposed the idea, but is volunteering to publish
the newsletter each month. If you have any stories, issues, or items
you'd like to see included in the newsletter, please contact lan with your
idea.

Evan Picton and Don MacDonald are gearing up for CBOA's recruiting
campaign. It is crucial for each and every CBOA official to promote the
association and keep an eye out for possible new members. If you
know anybody that may want to become an official, stress the following:

It's a great way for ex-players to still enjoy the game

It's a great way to get exercise and make extra money
Work when you want, as little or as much as you want
Abuse is minimal — and they will be supported and protected

CBOA is covering more games each season, and our numbers are not
keeping pace. Be proud that you are a basketball official — and present
it as something that others would want to be a part of. Ten years ago,
an acquaintance of mine asked if | wanted to “ref a few games”. | was
hesitant, but gave it a try. I've been hooked ever since.

In the meantime, | hope everybody’s had a great summer; time to get
those legs in shape, dust off that FIBA rulebook, and prepare to help
work the hundreds of games CBOA will cover from now until next
spring. | look forward to seeing you all at the Fall Meeting on
September 10 at St. Francis.

Grant Hoe
mal@cboa.ca

Next Meeting: September 10, 2008 6:30pm, St. Franci
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